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Sub:- Consultancy work for Audit of spring manufacturing facility at Rail Spring Karkhana, 
Gwalior, India. . 

Rail Spring Karkhana, Gwalior was established in 1980s in consultation with MIs 
GRUEBER for production of Hot coiled cylindrical springs for ICF design railway coaches. 
The plant has since been engaged in production of the springs and in recent times 
additional faci lities have been created for production of Hot coiled cylindrical springs for 
FIAT design bogies used in LHB design coaches. These springs are having different 
design than ICF Hot coiled cylindrical springs. It is felt that the facilities created by RSK 
may be Audited by an expert agency engaged in production of these springs in order to 
streamline the manufacturing process and deliver the best possible quality. 

It is therefore, proposed that MIs GRUEBER who are the OEMs for the springs of FIAT 
design bogies and who were engaged in the initial setup of plant for production of Hot 
coiled springs at RSK may do an audit of the plant and suggest course of action for 
overall improvement of RSK plant. The Audit may include the following : 

1. Quality verification of the incoming raw material in the form of bars. 
2. The facilities available for achieving the required qualities in the finished product i.e 

springs. 
3. Adequacy of in-process inspection and the final inspection being undertaken by the 

RSK for achieving the desired quality. 
4. The process of manufacture and various control parameters like time, temperature 

etc. and their suitabH ~,~y for achieving the desired quality of the springs. 
5. The quality of the paint used and its suitability for achieving the minimum life of 

three years. 
6. The material handling process employed during various stages of verification and 

their suitability for achieving good quality levels. 
7. Final acceptance process, packing and transportation of the springs from the point 

of view its adequacy for achieving the desired quality. 
8. The firm shall suggest the additional plant and machinery required to be installed, 

process parameters or the processes to be changedlaltered and any other 
requirement to achieve the best possible quality of the springs. 

9. Any other suggestion to improve the quality to make it world class. 




